District Health Assessment for Multiple District 316 through September 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 95 1 96 100% 0 2 -2 3,207 9 3,216 183 83 100 3.21% 2,995 34 32% 7 25 50% 1% 0% 47% 24 7
316 B 73 0 73 0% 1 1 0 2,640 0 2,640 112 112 0 0.00% 2,584 36 16% 4 5 0% 16% 0% 74% 21 8
316 C 106 0 106 0% 5 0 5 4,063 0 4,063 427 148 279 7.37% 3,433 38 17% 0 0 0% 4% 3% 25% 38 10
316 D 183 0 183 0% 1 0 1 5,418 0 5,418 111 36 75 1.40% 4,504 30 30% 0 0 0% 34% 14% 72% 43 14
316 E 55 0 55 0% 1 0 1 2,201 0 2,201 170 101 69 3.24% 2,085 40 15% 0 0 0% 31% 4% 40% 15 5
316 F 89 0 89 0% 1 0 1 3,284 0 3,284 163 110 53 1.64% 2,963 37 17% 0 0 0% 26% 3% 28% 25 8
316 G 59 0 59 0% 0 1 -1 2,384 0 2,384 99 57 42 1.79% 2,144 40 8% 3 0 100% 0% 0% 34% 12 4
316 H 54 0 54 0% 0 0 0 2,140 0 2,140 142 46 96 4.70% 1,887 40 19% 0 0 0% 0% 0% 48% 16 8
3161 68 0 68 0% 1 0 1 3,175 0 3,175 201 355 -154 -4.63% 3,095 47 6% 0 0 0% 25% 1% 59% 24 8
782 1 783  100% 10 4 6 28,512 9 28,521 1608 1,048 560 2.00% 25,690 36 20% 5 30 50% 17% 4% 50% 218 72
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District Health Assessment for Multiple District 324AB through September 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 152 0 152 0% 4 0 4 6,555 0 6,555 392 126 266 4.23% 5,560 43 7% 0 0 0% 9% 3% 42% 25 12
324A2 146 0 146 0% 2 0 2 6,283 0 6,283 202 264 -62 -0.98% 5,451 43 6% 0 0 0% 20% 8% 47% 21 5
324A3 88 0 88 0% 0 0 0 2,872 0 2,872 134 109 25 0.88% 2,863 33 14% 0 0 0% 20% 0% 59% 25 7
324A4 91 0 91 0% 1 0 1 3,119 0 3,119 203 146 57 1.86% 2,854 34 12% 0 0 0% 11% 0% 30% 24 8
324A5 65 0 65 0% 1 0 1 1,740 0 1,740 196 7 125 7.74% 1,705 27 38% 0 0 0% 9% 2% 48% 15 7
324A6 175 1 176 0% 4 0 4 4,769 7 4,776 655 160 495 11.56% 4,170 27 26% 0 0 0% 19% 0% 53% 37 19
324A8 79 0 79 0% 2 1 1 1,550 0 1,550 200 134 66 4.45% 1,428 20 47% 1 20 0% 22% 1% 86% 23 8
324B1 83 1 84 100% 1 1 0 6,609 78 6,687 362 306 56 0.84% 4,289 81 4% 4 4 0% 19% 1% 7% 21 5
324B2 147 0 147 0% 3 0 3 6,952 0 6,952 231 231 0 0.00% 6,696 47 8% 0 0 0% 1% 1% 49% 31 10
324B3 140 1 141 100% 1 0 1 5,316 21 5,337 337 227 110 2.10% 4,793 38 15% 0 0 0% 20% 3% 76% 34 7
324B4 115 0 115 0% 3 0 3 4,422 0 4,422 237 114 123 2.86% 4,073 38 11% 0 0 0% 3% 0% 76% 30 9
324B5 48 0 48 0% 2 1 1 1,742 0 1,742 188 91 97 5.90% 1,713 36 8% 5 8 100% 10% 6% 63% 12 3
1,329 3 1,332 67% 24 3 21 51,929 106 52,035 3337 1,979 1,358 2.68% 45,595 39 15% 3 32 33% 14% 2% 58% 298 100

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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